GAELSCOIL LÉIM AN MHADAIDH

[image: image1.png]



Literacy Policy
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CONTEXT:
The stated vision of the Department of Education for N Ireland (DENI) is ‘To ensure that every learner fulfils his or her potential at each stage of his or her development.’ (DENI 2010).

This has been enunciated in the overall aim of the N Ireland Curriculum (DE 2008), which says, ‘The N Ireland Curriculum aims to empower young people to achieve their potential and to make informed and responsible decisions throughout their lives.’ 

The School Improvement policy document, ‘Every School a Good School,’ (DENI 2009) has outlined indicators of what will be recognised as effective performance under four headings:

· Child centred provision  / Soláthar Páiste Lárnach

· High quality teaching and learning  /  Ard-chaighdeán teagsca agus Foghlama

· Effective leadership   /  Ceannasaíocht éifeachtach

· A school connected to its local community / Scoil a bhfuil nasc aici leis an phobal áitiúil

The DENI March 2011 publication of “Count, Read: Succeed” is a strategy to improve outcomes in both Literacy and Numeracy. It contains useful information and ideas and targets the largest area for improvement, the “Underachievers”(Potential for Greater Success).

Our staff is aware of all of these documents and they have been considered whilst drafting this policy.         
PRINCIPLES
Literacy underpins the school curriculum by developing students’ abilities to speak, listen, read and write for a wide range of purposes, using language to learn and communicate, to think, explore and organise.  It helps students to express themselves clearly orally and in writing, and enhances and enriches teaching and learning in all subjects.  
· Language and Literacy development is viewed as central to the education of the children in our care.

· It is the responsibility of the class teacher, in partnership with parents, governors and other professionals to support and develop language and literacy.

· Our understanding of literacy incorporates three central strands which are interdependent – 
 Talking and Listening

            Reading

            Writing

· Literacy development should promote interest and pleasure in language in all its forms and across all stages of the Primary Curriculum and beyond.

· We regard “communication” as a skill for lifelong learning and as such seek to foster this not only through engagement with literacy activities but also within learning contexts throughout the curriculum.

· We embrace the part that technologies can play in our educational lives, and that there is tremendous potential to support the curricular experiences we are calling literacy and the cross curricular skill of communication.

In Gaelscoil Léim an Mhadaidh the principal is also the literacy co-ordinator. She will liaise with other schools and principals to share good practice. She will consider training and specific WELB CASS advice in the planning, teaching and learning and implementation of literacy strategies within the school.
PRACTICES
From the beginning we will try inspire our children to develop a love of books. In the foundation stage children will be supported in early reading skills with the modeled, shared and guided reading approaches. Children’s attention will be focused on holding books with care, the recognition that each book has a title, each page is numbered, we read/write from left to right, spaces occur between different words, sentences begin with capital letters and end with full stops etc. In our school;

· All members of staff are involved in the development, implementation and monitoring of literacy.

· We see language, literacy and communication as a cross curricular skill.

· All efforts are treated positively and children’s work is valued.  Teachers respond positively in their oral and written comments.

· When appropriate, children are encouraged to reflect upon their own work and comment constructively on the work of others.

· The class teacher adopts a range of pedagogy including guided approaches, shared approaches, think/pair/share, whole class teaching, small group work, individual work.

· When the context lends itself, teachers seek to promote ‘Thinking Skills’ in some literacy lessons.

· There is a thematic approach to aspects of planning. Language and Literacy is planned for within these contexts.

· Literacy is also planned for in a more explicit way.  We expect literacy to be “taught” every day.

· Short term planning is done on a daily basis by each individual teacher.

· Medium term planning is monthly and planners which identify learning outcomes and activities are monitored by the principal.

· Some literacy is planned for through individual targets, normally to be found on pupils’ Individual Education Plans, or Play Planners.

· When teaching phonological awareness we try to place emphasis on letter sounds as opposed to letter names.

· Teachers begin each new learning by sharing the outcome and talking with the children about success criteria.  We embrace the Assessment for Learning (AfL) Principles as outlined below.
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ASSESSMENT

As well as Assessment for Learning, there are also other forms of assessment used –

· Class work and homework is marked in an age-appropriate way, and returned to the children on a daily basis.

· ‘Sight words’ will be tested orally throughout the school, especially in the Foundation stage. 
· Spellings will be set weekly and tested on a Friday from P3 onwards.
· Children are assessed in an informal way through direct observations by the teacher and/or assistant.
· Parent / Teacher meetings take place in November of year year.
· End of year reports are issued to parents in June each year, with levels reported where appropriate. 

· Standardized testing will usually takes place in April/May, and the type of assessment will depend on age and ability. Standardized testing helps the teacher check understanding, verbal reasoning, determine reading ages and check a child’s progress. We will use a range of suitable assessments such as; MIST, Drumcondra Gaeilge, NNRIT & PIE. Pupil profiles will be kept on P1  / P1 pupils who will be assessed through observations and individual tasks in each term.
· CBA (NILA) is used to assess children in Years 4 upwards in aspects of literacy, in particular, word recognition, word decoding, comprehension and reading.  
MONITORING

· Monitoring occurs on a daily basis through observation and marking.

· Literacy is to be one of the main areas of school improvement which will constantly be kept to the fore.  The agenda will always be to raise standards for all children.

· Targets will be set by the Principal, in agreement with all teaching staff and monitored by Governors.  These will be recorded on the SDP, and evaluated to check targets have been met.
· The Literacy co-ordinator will develop an action plan each year to help meet the SDP targets set, and will also produce evaluation reports to staff and governors.  

· The Literacy co-ordinator monitors planning documentation and staff training, and will meet with staff each month for class updates on all literacy aspects.

· The literacy co-ordinator will meet with Marie Kerr, at least twice annually to report updates and seek advice / guidance.

· Classroom observations are carried out annually by the literacy co-ordinator, pupils’ work is collected and evaluated and the learning environment is assessed. Feedback is offered to the class teacher and reported to governors. 

RESOURCES

· Oxford picture books

· An Clár Luathléitheoireachta package

· Séideán sí reading package

· Dréimire reading collection

· Céim ar chéim reading collection

· An t-Aisaonad leabhair fhicsin EC1/2

· Beatha le Bua
· An t-Aisaonad leabhair neamhfhicsin EC2

· Oxford reading tree English package (Picture books & phonic books)
· Collins ‘Big Cat’ collection

· Collins pupil and teacher workbooks

· ‘Penguin’ class novels

· Literacy sacks

· posters

· small  phonic  sound  books

· túsfuaimeanna DVD

· A variety of large story books
· theme based books
· Large & small individual Whiteboards, blackboards & magnetic writing boards
· Teacher prepared worksheets
· Chalk boards

· White boards
· Magnetic Letters
· writing tools
· Class Library
· ICT – Stand alone computers and laptops. Networked applications and other software.

· Displays.

· Dictionaries and Thesaurus.

· Audio Visual Material
· CEA 200 focal

· Collins handwriting scheme

Further resources may be purchased throughout the school year if the school feels they are necessary.
STRUCTURED PLAY 

Children will be encouraged to spend time in the library during the free play session. The teacher and assistant will read to children during the play session. The teacher will ensure that books are easily accessible to the children during play, and that there is a good range of books on each particular theme. Books should also be placed in different areas of the room, so as to encourage children to read in all areas e.g. book on crafts at the art table, book on recipes in the home corner etc.  

PHONICS

The Rose Report which was issued in March 2006 provided a comprehensive review of the basic principles for developing good phonic skills. We will refer to this as good practice in the teaching and development of phonics.  

Professor Jim Rose made the following key points:

· Phonics should be taught discretely but set within a broad and rich language curriculum that takes full account of developing all four interdependent strands of language: speaking, listening, reading and writing.    
· Pupils should be taught to use the knowledge and skills that define synthetic phonic work as their first strategy in decoding and encoding print.

· The teaching of phonic work should be multi-sensory, so that children’s learning is reinforced in different ways.
Gaelscoil Léim an Mhadaidh phonic principles;

· All teachers and classroom assistants should make the sounds as ‘pure’ as possible.

· Teach the sounds as quickly as possible and blend them into words right away so that it is meaningful for the children. Children need to have several sounds in place in order to build words. 

· Ensure that children decode and encode consistently from left to right and model this process.

· The language used by adults and children needs to be consistent e.g. do not interchange the term ‘letters’ with ‘sounds’. 

· Whatever approach the school decides on, it should be implemented in a systematic structured way.

· Little and often is more effective than one longer session per week.

· All children need these skills – some will acquire them much more quickly than others so support may be needed well into KS2.

· Phonics needs to be developed well aurally and orally. Few worksheets are needed. 
· Above all do not be afraid of it - phonics does not require a specialist teacher or training – anyone can do it as long as you follow the basics!

· Phonics will help all children but it will not eliminate reading difficulties – it is one strategy in supporting children in their reading. It needs to be set in the context of a rich literacy environment where modelled, shared and guided reading is central.

· Each class will begin the day with a 15min phonic session. KS2 pupils will have a Fónaic na Gaeilge one day and Fónaic an Bhéarla the next, just as they have Irish language lessons one day and English language lessons the next. 
Phonological Awareness

Children should spend most of year 1 developing a phonological awareness – these are essential pre-requisite skills. On the whole most of Year 1 will be spent developing these skills although some children may need to continue to need support into Year 2.
Beginning Phonics

It is important to make the sounds as ‘pure’ as possible as this will make blending easier. A good rule of thumb is to put the sound at the end of a word in order to hear the sound in its pure form e.g. say ‘ham’ – there is an ‘m’ but not a ‘mi’ sound. 

Children pick this up quite easily and if the groundwork has been done in Year 1 on phonological awareness, their ability to discriminate between the sounds is well developed. 

Children in the foundation stage (P1 &P2) will be taught to recognize syllables in words informally during rhythm / dance / movement exercises. They will also be introduced to rhyming words informally through songs, poems or raps which follow the theme of the month.  Syllables and rhyme will also be introduced using the phonics approach. 
Talking and Listening

Talking and listening skills are developed throughout the school day in a range of different activities e.g. circle time, story time, children’s stories/news, group work, individual tasks etc. Children will be encouraged to be confident and speak out from an early stage, whilst listening to others and waiting their turn. This will be encouraged by putting up their hands, using a ball etc. Reading and writing tasks will always be explained orally before pupils begin each task.
Reading books as homework
Children should not be given a reading book for homework until the teacher feels that they are ready.  The Gaelscoil will send picture books with no written words home with children as homework after the Halloween break in the first year. This is simply to develop conversation skills, encourage children to take care of their own books, and to spend time with books at home with parents. P1 pupils will also be given literacy sacks to take home that encourage reading, and promote further on the book topic through a variety of child friendly activities. 
Pupils in all year groups will have reading homework every Mon & Tues evening, the pronunciation of new and unfamiliar words will always be sent home to provide parental support.
Writing 
Children will spend a lot of primary 1 strengthening their fine motor skills with pre-writing activities e.g. colouring, dot to dot, mazes etc. 
When first introduced to a new ‘sound’ orally, they will be taught to identify the sound in its written form and they will finally be shown how to write the ‘sound’. It is very important that they are encouraged to write the ‘sound’ the correct way, and not the simplest way, as learning the correct written formation of some letters will help with others e.g. c – o – a – g. 

Thinking skills will be continuously worked on through writing activities with pupils asked to say the word slowly, consider each ‘sound’ in the words and then write the ‘sounds’ together to form the words.
Children in Primary 1 will only be introduced to lower case letters. Parents are reminded before their child begins primary 1 not to teach him/her to spell their name in capital letters. Capital letters will be gradually introduced in primary 2. 

Independent writing, thinking skills and creativity will be encouraged through writing tasks that will focus on different genres.

A handwriting record book will be kept for each child as they move through the school to monitor progress. Teachers will be expected to add 3 samples of work to the books each year.

English

Pupils will be introduced to English in primary 3. They will spend the 2nd term of primary 3 looking at English sounds, high frequency words and participating in talking and listening activities.  They will follow the ‘Linguistic Phonics’ stages and will be introduced to English reading books, writing activities and formal spelling tests in term 3. From term 3 of primary 3 pupils will have 1 structured English lesson per day. Language homework will be rotated; week 1- Irish homework, and week 2- English homework.  Pupils will be regularly assessed in their progress in English and English will be reported on the end of year report to parents. Staff will avail of all necessary training in order to keep up to date with new teaching, learning and assessment arrangements in English as with all other curriculum areas.
Literacy across the Curriculum

Communication is central to the whole curriculum. Children need to be able to communicate in order to express themselves socially, emotionally and physically, to develop as individuals, to engage with others and to contribute as valuable members of society. Children will be given opportunities to engage with and demonstrate the skill of communication and transfer their knowledge about communication concepts and skills to real-life meaningful contexts across the curriculum. 

SEN
Additional assistance will be offered to children with learning difficulties, as in other curriculum areas and individual education plans (IEPs) will be drawn up in areas the teacher feel need developed  (please refer to the schools Special Educational Needs policy). Specialists such as; Educational psychologists, speech therapists, teachers of the deaf etc will be contacted if teachers feel it is necessary and their advice will be followed. Parents will be made aware of specific language needs and targets.
Our classrooms and lessons will be dyslexic friendly using a number of approaches including;

· A daily timetable with pictures is displayed in all classrooms and followed. 

· TAFF is displayed and discussed at the beginning of the school day.  

· The classroom environment is airy, well lit and organized and movement is kept to a minimum as much as possible.

· Previous lessons are revised and there will be consistent links to previous learning.

· Sufficient work space will be provided for pupils.

· Multi-sensory approaches will be used as much as possible.
· Dyslexic pupils will be given clear and singular instructions and will not be expected to multi-task. 

· Dyslexic pupils will be given additional support and extra time if needed.
· Pupils with specific reading difficulties will be offered one on one reading sessions regularly.
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