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1. Policy Ethos
We in Gaelscoil Léim an Mhadaidh have a responsibility for the Pastoral Care, general welfare and safety of the children in our care. We will carry out this duty by providing a caring, supportive and safe environment, where each child is valued for his or her unique talents and abilities, and in which all our young people can learn and develop to their full potential. All staff, teaching and non-teaching should be alert to the signs of possible abuse and should know the procedures to be followed. This Policy sets out guidance on the action, which is required where abuse or neglect of a child is suspected and outlines referral procedures within our school.
In order to protect the children in its charge, Gaelscoil Léim an Mhadaidh has developed a Child Protection Policy to deal with concerns about abuse, prevent opportunities for abuse and support the staff in fostering a safe environment for its pupils.   

2. PRINCIPLES
The general principles, which underpin our work, are those set out in the UN Convention on the Rights of the Child and are enshrined in the Children (Northern Ireland) Order 1995, the Department of Education (Northern Ireland) guidance  “Pastoral Care in Schools - Child Protection” (DENI Circular 99/10) and the Area Child Protection Committees’ Regional Policy and Procedures (2005). 

The following principles form the basis of our Child Protection Policy.

· It is a child’s right to feel safe at all times, to be heard, listened to and taken seriously.

· We have a pastoral responsibility towards the children in our care and should take all reasonable steps to ensure their welfare is safeguarded and their safety is preserved.

· In any incident the child’s welfare must be paramount; this overrides all other considerations.

· A proper balance must be struck between protecting children and respecting the rights and needs of parents and families; but where there is conflict the child’s interest must always come first.
· The school’s role is to refer cases to the appropriate professional agencies, not investigate them.

3. OTHER RELEVANT POLICIES
The school has a duty to ensure that safeguarding permeates all activities and functions.  This policy therefore complements and supports a range of other school policies including:
· Behaviour Policy 






· Anti-Bullying 

· Use of Reasonable Force/Safe Handling 



· Special Educational Needs 

· Educational Visits 





· First Aid and the Administration of Medicines

· Health and Safety Policy

· Relationship and Sex Education

· Use of Mobile Phones
· ICT and access to the internet

· Intimate Care

These policies are available to parents and any parent wishing a copy should contact the School Principal.

4. SCHOOL SAFEGUARDING TEAM
The following are members of the school’s safeguarding team

· Chair of the Board of Governors (Brian Tierney) 

· Designated Governor for Child Protection (Liam Mac Giolla Mheana) 

· Principal (Charmaine Uí Dhaighre)
· School’s Designated Teacher (Sinéad Ní Dhúghaill)
· School’s Deputy Designated Officer (Sinéad Uí Shemple)

· Designated WELB CPSS officer with whom school should seek advice from (Mr Martin Mc Quaid) 

5. Our obligation
If there are concerns that a child may be at risk from abuse, Gaelscoil Léim an Mhadaidh is obliged to refer this concern to Social Services.
6. Confidentiality
In the interest of child protection, information given to the teacher, members of staff or volunteers about possible child abuse cannot be held in confidence.  The teacher or Chairperson of the Board of Governors may need to share this information with other professionals.  However, only those who need to know will be informed.  
7. ROLES AND RESPONSIBILITIES 

7.1 The Chair of The Board Of Governors
The Chair of the Board of Governors must:

·  Ensure that a safeguarding ethos is maintained within the school environment

· Ensure that the school has a Child Protection Policy in place and that staff implement the policy;

· Ensure that Governors undertake appropriate child protection and recruitment & selection training provided by the WELB Child Protection Support Service for Schools, the WELB Governor Support and Human Resource departments. 

· Ensure that a Designated Governor for Child Protection is appointed 

· Assume lead responsibility for managing any complaint/allegation against the School Principal

· Ensure that the Board of Governors receive regular updates, at least once a term and a full written annual report in relation to child protection activity

7.2 The Designated Governor For Child Protection
The Designated Governor will provide the child protection lead in order to advise the Governors on: 

· The role of the designated teachers

· The content of child protection policies

· The content of a code of conduct for adults within the school

· The content of the termly updates and full Annual Designated Teachers Report

· Recruitment, selection and vetting of staff
7.3 The Board of Governors
Board of Governors must ensure:

· That the school has a Child Protection Policy in place and that staff implement the policy;

· Relevant Child Protection training is kept up-to-date by at least one governor and a record kept of the same;

· That confidentiality is paramount.  Information should only be passed to an entire Board of Governors on a need-to-know basis.

7.4 The Designated Teacher  

Gaelscoil Léim an Mhadaidh has appointed the primary 4/5 teacher as the designated Child Protection Officer, she has been trained accordingly by CPSS.  

The designated teacher must:-
· Avail of training so that they are aware of duties, responsibilities and role and update this every 3 years, as specified by WELB CPSSS.
· Organise training for all staff (whole school training)
· Ensure that all governors receive child protection training

· Lead in the development of the school’s Child Protection Policy

· Act as a point of contact for staff (and parents)

· Assist in the drafting and issuing of the summary of our Child Protection arrangements for parents
· Ensure that the school child protection policy is reviewed annually and that parents and pupils receive a copy of this policy at least once every 2 years.

· Make referrals to Social Services (Gateway team) or PSNI Public Protection Unit where appropriate 

· Liaise with the Western Education & Library Board designated officers for Child Protection

· Maintain records of all child protection concerns

· Keep deputy officer on BOG informed 

· Provide written annual report to the Board of Governors regarding child protection
· Ensure records are secure. 

· NOT give children a guarantee of total confidentiality regarding their disclosures
· Refer but NOT investigate. 
7.5  The Parents
Parents should play their part in Child Protection by:

· telephoning the school on the morning of their child’s absence, or sending in a note on the child’s return to school, so as the school is reassured as to the child’s situation;

· informing the school whenever anyone, other than themselves, intends to pick up the child after school;

· letting the school know in advance if their child is going home to an address other than their own home;

· familiarising themselves with the School’s Pastoral Care, Anti Bullying, Positive Behaviour, Internet and Child Protection Policies;

· Raising concerns they have in relation to their child with the school.

8. Vetting 

     All staff, volunteers and governors will be subject to the appropriate background checks, better known as vetting, through the WELB access NI process to ensure that they are fit to be in contact with children.  The designated officer will ensure this. 
9. WHAT IS CHILD ABUSE?
Child abuse occurs when a child is neglected, harmed or not provided with proper care.  Children may be abused in many settings, in a family, in an institutional or community setting, by those known to them or more rarely, by a stranger.  There are different types of abuse and a child may suffer more than one of them.  The procedures outlined in this document are intended to safeguard children who are at risk of significant harm because of abuse or neglect by a parent, carer or other with a duty of care towards a child.

We use the following definitions:

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to result in significant harm. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision.  It may also include non-organic failure to thrive (faltering growth).

Physical Abuse is the deliberate physical injury to a child, or the wilful or neglectful failure to prevent physical injury or suffering.  This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Emotional Abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to a child that he is worthless or unloved, inadequate, or valued only insofar as he meets the needs of the other person.  It may involve causing a child to frequently feel frightened or in danger, or the exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone.  Domestic violence, adult mental health problems and parental substance misuse may expose a child to emotional abuse.

Sexual Abuse involves forcing or enticing a child to take part in sexual activities.  The activities may involve physical contact, including penetrative or non-penetrative acts.  They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take place on a single occasion or may occur repeatedly over time.

10.  Child Protection Procedures
10.1 When a child makes a disclosure about abuse

     When a child makes a disclosure to the teacher about possible abuse, the teacher must act promptly.  If the disclosure is about someone other than a parent or guardian the parent or guardian must be informed immediately.  Please note that the teacher MUST NOT investigate the allegation.  Her role is to decide whether, on the available information, there are concerns that the child is at risk.  If there are such concerns, the teacher is obliged to make a referral to Social Services.  She may seek clarification or advice from the Western Education and Library Board’s designated Senior Social Worker before a referral is made.  

   In the cases where the allegation is about someone other than a parent or guardian, the teacher is not obliged to take the same course of action as the parent. She should refer to Social Services if she feels concerned that the child may be at risk. She should inform the parent that she is making the referral.  In the cases where the disclosure of abuse is about a parent or guardian, the teacher does not have to inform the parent that a referral is being made and shouldn’t do so.

      If, on the information available to her the teacher believes that no further action is appropriate, full details for this decision should be recorded.  Any such decision to take no further action must meet with the agreement of the Chairperson of the Board of Governors.  If the Chairperson disagrees with the teacher’s decision, the case should then be referred to Social Services.

      The teacher must fill in the Child Protection Form, record any advice sought and given by Social Services, include her recommendation and that of the Chairperson of the Board of Governors, when appropriate, and then sign it.

If a referral is made to Social Services, this should be done initially by telephone.  A UNOCINI (Understanding the Needs of Children in Northern Ireland) referral form will also be completed and forwarded to the Gateway team with a copy sent to the WELB designated officer for child protection. This should be marked “CONFIDENTIAL”. 
If the teacher suspects that a crime has been committed in relation to child abuse, she should contact the CARE team of the PSNI.  

All referrals should be reported promptly to the Chairperson of the Board of Governors.

If a child makes a disclosure about possible abuse to a teaching assistant, volunteer or governor, they must report this to the teacher immediately.  A Child Protection Form must be filled in and signed by both the teacher and the person reporting.  The same procedure as outlined above will be followed.   

The following are guidelines for use by staff should a child concerns of a child protection nature.

	Do’s
	Don’ts

	Do listen to what the child says.

Do assure the child they are not at fault.

Do explain to the child that you cannot keep it a secret.

Do document exactly what the child says, using his/her exact words.

Do remember not to promise the child confidentiality.


	Don’t ask leading questions.

Don’t put words into the child’s mouth.

Don’t ignore the child’s behaviour.

Don’t remove any clothing.


10.2 When a teacher, staff member or volunteer suspects abuse
When the teacher suspects abuse but the child has not said anything, she should record her suspicions on the Child Protection Form. She may have to keep a record of her observations over a period of time. She may wish to discuss her concerns with the Chairperson of the Board of Governors.  Any discussions should be recorded on the form. If she is considering making a referral, she may seek advice from Social Services and again record this on the form.  In these cases, it is very difficult for a teacher to discern where the abuse is coming from, whether from a parent/guardian or elsewhere.  However, is she suspects that it may come from a person other than a parent/guardian, the parent/guardian should be informed.  Again, if the teacher is satisfied that the case should be referred to Social Services, the parent should be informed of this but their permission is not necessary.

If another member of staff or volunteer had concerns about abuse where the child has not said anything, they should inform the teacher promptly, fill in the Child Protection Form, including their observations.  They should continue to record their observations until the teacher decides an appropriate course of action.  

10.3 When a child makes a complaint of abuse about the teacher or volunteer

If a child makes a complaint of abuse against the teacher to a volunteer or other staff member, they should report this immediately to the chairperson of the Board of Governors and fill in a form reporting the alleged abuse. The Chairperson must inform the child’s parent or guardian at once. Where the matter is referred to the Social Services the member of staff may be removed from duties involving direct contact with pupils (and may be suspended from duty as a precautionary measure pending investigation by the appropriate authorities). The Chairman of the Board of Governors will also be informed immediately.

Where an allegation is made against a member of staff and is pursued either as a formal referral or under the agreed disciplinary procedures for teacher’s, a detailed record of the complaint, signed by the Principal, and shall be retained on the child’s file and the file of the member of staff concerned. An entry will also be made in the school’s Record of Child Abuse Complaints. 
If, on foot of a subsequent investigation by one of the investigating agencies, the member of staff concerned is totally exonerated, the record on the file of the member of staff concerned shall be expunged, and the entry in the school’s Record of Child Abuse Complaints deleted or struck through. 
However where disciplinary investigation or action is undertaken in the context of child protection, all details relating to the complaint and disciplinary sanction shall be maintained on the teachers file for a period of 5 years. The record on the child’s file should be noted accordingly, and should be maintained indefinitely in case there should be subsequent complaints. In all other cases, the record on both the child’s file and the staff member’s file should be maintained indefinitely
When a child makes a complaint about a volunteer or other member of staff, the teacher will deal with this in the same way as she would any other complaint.  The volunteer must be taken off duties immediately and will remain off duties if the matter is referred to Social Services.  However, even if the decision is made not to refer the matter any further, the teacher may decide that in the interests of child protection the volunteer should no longer work with the children.  Again, any decision not to refer the matter should be taken in conjunction with the chairperson of the Board of Governors.   In the case of a complaint against any member of staff other than the teacher, for example a classroom assistant, they should be suspended if the decision is made to refer the case to Social Services.

The school’s record of Child Abuse complaints against staff will be made available to the Board of Governors/Management Committee twice per school year. 

How a Parent can make a safeguarding Complaint














11. ATTENDANCE AT CHILD PROTECTION CASE CONFERENCES AND CORE GROUP MEETINGS
The Designated Teacher may be invited to attend an Initial and/or Review Child Protection Case Conference or Core Group meeting convened by the Western Health & Social Care Trust and where possible a school representative will be in attendance. A written report will be provided for these meetings and will be compiled after discussion with relevant staff. Feedback will be given to staff under the ‘need to know ’principle on a case-by-case basis. Children whose names are on the Child Protection Register will be monitored in line with what has been agreed in each child’s protection plan;
12. THE PREVENTATIVE  CURRICULUM
In the classroom, regular Circle Time sessions and PDMU lessons are used as a means of encouraging children to raise social and emotional concerns in a safe environment and to build self confidence, respect and sensitivity among classmates. PSNI ‘stranger danger’ workshops. ‘Worry boxes’ are also in use in every classroom and checked regularly by staff.  
13. MONITORING AND EVALUATION

Gaelscoil Léim an Mhadaidh will update this Policy and procedures in the light of any further guidance and legislation as necessary and review it annually.

On-going evaluation will ensure the effectiveness of the Policy.

Date Policy Reviewed: _________________
Signed:    ______________________ (Chair of Board of Governors)

     ______________________ (Principal)
I have a concern about my/a child’s safety.





I can speak with the class teacher.





If I am still concerned, I can speak with the school’s designated officer; Sinéad Ní Dhúghaill


or the school’s deputy designated officer;


Sinéad Uí Shemple


in her absence








If I am still concerned, I can speak with the school’s principal;


Charmaine Uí Dhaighre





If I am not content on how the school dealt with the issue, 


or if it continues to remain a problem, I can speak with the designated officer on the Board of Governors


( Liam Mac Giolla Mheana )





Ultimately, you may write to the chairperson of the Board of Governors (Brian Tierney ) if you are still concerned. The chairperson will issue a written reply and do his/her best to deal with the issue accordingly.





At any time a parent can talk to a social worker at the


 Gateway Team (Western Trust) Tel: 028 71314 090  


or the 


PSNI at the Public Protection Unit Tel :0845 6008000











